Figures 2-9 and 2-10 make more explicit the connection between
PDSA and the nature of true learning.
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Figure 2-9. Learning and PDSA.

Act

We integrate the

lessons learned from
our check or study. We
reformulate our theory.
We adjust our methods.
We identify what more
we need to learn,

Plan

We identify our
purpose and goals.
We formulate our
theory. We define
how we will measure
success. We plan our
activities.

Study

‘We monitor the outcomes,
testing the validity of our
theory and plan. We study
the results for signs of
progress or success or
unexpected outcomes. We
look for new lessons to
learn and problems
to solve.
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Do

We execute our plan,
undertaking the
activities, introducing
the interventions,
applying our best
knowledge to the
pursuit of our desired
purpose and goals.

Figure 2-10. The ongoing cycle of learning and improvement.

— from Peter Scholtes. The Leader’s Handbook

Resource Relations




